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What I will discuss

• The Health Research Board and our ambition in a more open research 
environment

• DORA Declaration – what it is and what it means for funders;

• Overview of how the Declaration's adoption was translated at the HRB

• Examples of CV/Biosketch from a grant application

• General comments



• State agency under Department of Health

– Budget ~€45m, staff of ~70

• Strategy and funding

– Patient Oriented/clinical, Population Health, Health Services Research

– Infrastructure, capacity building, projects & programmes, PPI

• Providing evidence for policy

– Public Health Alcohol Bill, Food Pyramid, Fluoridation

• Information for service planning

– Drugs, alcohol, disability, mental health

intramural

extramural

Health Research Board, Ireland



DORA Declaration – what it is 
and what it means for funders



DORA declaration
• The San Francisco Declaration of Research Assessment (DORA) is a global initiative that aims to 

reduce dependence on journal-based metrics such as journal impact measures and citations 
towards a culture where importance is placed on the intrinsic value of research. 

• The DORA declaration was published in 2012 and targets research funders, publishers, research 
institutes and researchers. 

• The declaration has already been signed by more than 1,200 organisations and almost 14,000 
researchers around the world. Signing DORA means that organisations must align their practices 
and procedures with the principles in this Declaration.  

• In 2017 the HRB signed up to DORA to support the launch of a new HRB Open Research 
publication platform (www.hrbopenresearch.org). 

https://sfdora.org/


DORA principles for funders

General Recommendation

Do not use journal-based metrics, such as Journal Impact Factors, as a surrogate measure of the quality of 
individual research articles, to assess an individual scientist’s contributions, or in hiring, promotion, or funding 
decisions.

For funding agencies

1. Be explicit about the criteria used in evaluating the scientific productivity of grant applicants and clearly 

highlight, especially for early-stage investigators, that the scientific content of a paper is much more important 
than publication metrics or the identity of the journal in which it was published.

2. For the purposes of research assessment, consider the value and impact of all research outputs (including 
datasets and software) in addition to research publications, and consider a broad range of impact measures 
including qualitative indicators of research impact, such as influence on policy and practice.



DORA declaration – what it means for HRB

• The declaration emphasises the HRB’s support for a research 
environment where importance is placed on the intrinsic value of 
research and its impact in society. 

• It also aligns with the HRB’s effort in transitioning towards an open 
research environment. 

• The key aim is to evaluate research and researchers on the merits of 
their research as a whole. 

• The endorsement of the Declaration fits with the values of the HRB 
research career framework, such as flexibility and diversity, open 
knowledge and research assessment 



HRB ambition –transitioning towards a more open 
research environment 

We want to ensure that HRB funded research can have the greatest possible impact by having more

– Openness and transparency

– Reproducibility and replicability – research validation

– Acceleration of knowledge and its application - innovation

– Interoperability across different domains and disciplines

– Discoverability and accessibility and (Re)Usability - less research waste

HRB as many other funders globally, and other stakeholders, have now embraced:
Open science, DORA principles, Open access, Data sharing principles, Data 
management and stewardship as intrinsic to good research practice and FAIR principles 



HRB Open Research



Overview of how the HRB has 
adopted the principles in 
practice
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Researchers’ assessment



HRB efforts to improve the researchers’ assessment 

• HRB recognise the diversity of types of researchers and flexibility in the eligibility criteria

• HRB consider “active research experience”: Career breaks/change of sectors can be 
highlighted in the app. form and so any gaps in productivity can be considered by 
reviewers. Now we will also ask if there was any impact of COVID19 pandemic on the 
researcher’s  productivity.

• HRB recognises a variety of research outputs in addition to research articles, including 
data, research material, databases, national or international reports or policy briefings, 
audio/video products, and more. 

• The researchers must not reference impact factor or H-Index.

• In all individual/career development grant schemes applicants are requested to fill a 
more narrative based CV.

• When we ask their research outputs, researchers must describe their roles and the 
impact of the research findings on the field or policy and practice. 





Guidance to applicants in funding schemes

The HRB is a signatory of  the San Francisco Declaration of Research Assessment DORA and 
has revised the lead applicant’s and the research team sections in all the funding schemes 
supporting research careers and we now ask questions, such as personal declaration, most 
important contributions to scientific knowledge and/or additional expertise matching the role 
in the application with relevant research outputs, and synergistic activities. They aim to 
provide additional information on the value, quality and impact of the applicant’s work and 
the suitability of the applicant to the funding scheme and the research project proposed. 

https://sfdora.org/

• The content, quality and impact/influence of the research outputs in the research field 
and/or in policy and practice. 

• Different types of research outputs in addition to peer-reviewed articles (e.g. research 
data and databases, research material, audio/video products, national and/or 
international reports, patents, models and protocols, software production, evidence of 
influence to health policy and practice, outreach and/or knowledge exchange activities, 
media coverage or other relevant activities).

• Active research experience of the Lead Applicant, so career breaks should be also taken 
into consideration and appropriate adjustments made when considering the record and 
impact of outputs. 

•

https://sfdora.org/


During the review process

• We provide written guidance to peer-and panel reviewers on focusing 
on the content, quality and impact/influence of the research outputs in 
the research field and/or in policy and practice; 

• We present to the international panel before the review process 
highlighting DORA and the HRB approach to applying the principles;

• We are tackling gender balance and unconscious bias during the review 
process by providing additional written guidelines and a link to a video 
on unconscious bias;

• HRB staff is present at the meeting to ensure fairness of the process, to 
take notes and to provide any procedural clarifications.



The CV/Bio sketch



The narrative based CV of the lead applicant and 
mentor and co-applicants
1. Basic CV information: Title, Name, Institution and Profession, Employment 
history including current role, Education, ORCID iD, Type of Researcher, Gender, 

2. Career breaks (as a separate question to provide more visibility)
Please reference any gaps to your past productivity. You may include a description 
of factors (e.g. career break, flexible work arrangement, other family care 
responsibilities, illness, disability, and change in sector (e.g. academia to private 
sector) or discipline. 

3. Contribution to knowledge
4. Contribution to the training and development of other researchers
5. Contribution to wider research community and society
6. Personal declaration



Contribution to knowledge

Most relevant funding track record 
Please reference up to five peer-reviewed research funding awards (including 
those received from the HRB) most relevant to this application and please 
specify your role on each: Principal Investigator, Co-Principal Investigator (Co-
Lead), Co-Applicant or Collaborator.

Most relevant research outputs
• Please reference up to ten research outputs that are more relevant for 

your role in this application, by adding one reference per output, if 
applicable, and explaining very briefly for each research output (e.g. three-
four lines) your specific contribution to it, the significance and impact to 
the field or in policy and/or practice. 

• Please provide the total number of peer reviewed publications which you 
have authored and/or co-authored. 

• Please add the weblink to your full list of peer-reviewed publications.



Please note in line with the San Francisco declaration on Research Assessment DORA the HRB ask 

reviewers to consider the value, quality and impact of the applicant’s work. Applicants may reference 

research outputs such as peer-reviewed publications, research data and databases, research material, 
audio/video products, national and/or international reports or briefs, models and protocols, software, 

evidence of influencing policy and/or practice, outreach and/or knowledge exchange activities, media 
coverage or other research-related relevant activities.

Note: Please do not include information related to H-indexes, impact factors, or any type of metric that 
refers to the journal, publisher, or publication platform, rather than to the individual output item; the 

scientific content of a paper is much more important than publication metrics or the identity of the journal 
in which it was published. 

https://www.hrb.ie/funding/funding-schemes/before-you-apply/how-we-assess-applications/declaration-
on-research-assessment/

https://www.hrb.ie/funding/funding-schemes/before-you-apply/how-we-assess-applications/declaration-on-research-assessment/


Contribution to training and development of other 
researchers

Describe your experience as supervisor and/or career/personal mentor to 
researchers at different career stages (PhD and MSc candidates, 
postdoctoral/research fellows) as well as other individuals (e.g. clinical fellows, 
research assistants) including those from outside your own discipline, if any. Briefly 
describe the names of these individuals, their position while in your team, their 
position now and your actual contribution to their career development and 
progression. 



Contribution to wider research community and 
society

Academic profile and synergistic activities 

• Stakeholder engagement and/or PPI activities/initiatives;

• Collaborative & cross disciplinary research;

• Research integrity;

• Contribution to Open Science (open data, data sharing and open access, workshops/seminars);

• Knowledge translation activities that best relate to the work described in your application. E.g. 

communication & dissemination (beyond publications), development of IP (patents, licenses), 

development of guidelines and standards, knowledge exchange and outreach activities;

• Teaching and other related activities (e.g. coordinator of modules, courses, etc);

• Peer-review and/or panel review contributions;

• Networking activities; 

• Memberships to committees, scientific boards, editorial boards, national or international groups etc; 

• Honours/awards, national and international profiling, plenary lectures;

• Administrative and managerial tasks, project management and other professional development.



Personal Declaration

Briefly describe why you are well-suited to your role as member of the 
Leadership Team in this application. 

You may refer to your leadership expertise; expertise in relation to 
patient-focused research, particularly your role in accelerating the 
transfer and application of research findings and evidence into effective 
applications in a real-world healthcare/clinical setting; training and career 
development of early career researchers; professional skills such as 
negotiating and influencing, networking and collaborative work, multi-
disciplinary and/or interdisciplinary/intersectoral work; or other relevant 
expertise. 



General comments



Some comments and reflections
The more narrative-based CV is now well accepted among researchers and we did not hear any specific 

comments from the researchers’ point of view;

Panel members usually pay attention to the guidance given to them and reference to DORA and often refer 

to that during the panel meeting’s discussion;

Funders alone cannot change the mindset and unfortunately many researchers and panel reviewers still 

assess the track record of individuals based on the publications in high IF journals; 

There is the need to have new common metrics to assess the researchers and their work;

Research Performing Institutions (RPO) needs to also create new policies and implement them for hiring 

and promoting.



HRB opening the funding panels to researchers and 
institutional representatives



Current and future activities
• We are involved in many international discussions on DORA principles and how others are implementing the 

principles;

• At national level the discussion is taking place through the National Open Research Forum and focussing on 

the alternative metrics;

• HRB wants to expand the approach taken in the career-focused grant applications also to investigator-led 

project grants, although the balance in those grants is more on the project and team than the individual.

• HRB is keen to look at language auditing to improve its practice in guidance documents for applicants, 

reviewers etc to increase fairness and gender balance especially at more senior career stage;

• HRB is looking at increasing transparency in the decision making process by also providing the final ranking 

or similar outcome to the lead applicant’s teams and relevant HI. The approach is currently under discussion. 



Thank you!
amontesanti@hrb.ie


